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INTRODUCTION TO FAECAL SLUDGE MANAGEMENT WORKSHOP OUTLINE  

  

LENGTH: 3 days  

  
WORKSHOP DESCRIPTION  

Sanitation aims to protect and promote public health by safely managing human excreta, 
providing a clean environment, and breaking the cycle of disease. On-site sanitation 
technologies (like pit latrines, septic tanks) are an essential component of sanitation, but 
sanitation is more than just building latrines. It is a system that addresses human excreta from 
the moment it is generated, through to its treatment and use. Faecal sludge management 
focuses on the last three components of a sanitation system: faecal sludge collection and 
transportation, treatment, and its ultimate use. This is often called the faecal sludge service 
chain.  
  
In this workshop, participants will learn about faecal sludge management for low-income 
communities not connected to a sewer. The workshop provides participants with an overview 
of technologies for faecal sludge collection, transportation, treatment, and use. It also 
introduces planning and management of faecal sludge management systems.   
  
 
OBJECTIVES  

The overall goal for this workshop is for participants to be able to apply concepts of sustainable 
faecal sludge management at a community or city-wide scale. Upon completion of the 
workshop, participants will be able to:  
  

• Discuss the importance of faecal sludge management to protect public health and the 
environment  

• Describe faecal sludge management in relation to the entire sanitation service chain  

• Describe the design approach for the sanitation service chain  

• Identify different faecal sludge collection, transportation  and treatment technologies  

• Identify different options for the safe use or disposal of faecal sludge treatment products  

• Identify common faecal sludge management implementation challenges and discuss 
solutions  

• Discuss a planning approach for faecal sludge management  

• Establish a network of contacts with other faecal sludge management practitioners  

METHODS OF INSTRUCTION   

Participatory approaches are widely used to engage and actively involve everyone in the 
workshop. Effective learning often comes from shared experiences and participants learning 
from each other. Much of the workshop content is delivered through interactive presentations, 
group activities, discussions, scenarios and case studies. Active participant engagement in all 
learning activities is encouraged.   
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CONTENT  

The following is a tentative list of the topics covered in the workshop material.  
 

Note: The following topics are outside the scope of this workshop:   

  

• Design and construction of on-site sanitation technologies, like pit latrines or septic 
tanks.  

• Wastewater transported by a sewered system   

  
PARTICIPANTS  

The target audience of this workshop are or will be designing, planning, and promoting or 
managing faecal sludge management systems. Participants are expected to have basic 
knowledge of sanitation. The workshop does not go into detail on the engineering design of 
different faecal sludge management technologies. If possible participation by women is 
encouraged. Preferably, one people from each organization would attend to ensure the 
workshop.  
  
TRAINING MATERIALS   

The following materials will be provided:   
  

• Participant resources such as an Exercise Book and Fact Sheets  

  
 


