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Building back better, Institutionalizing and
Strengthening WASH sector for urban resilience

Nepal is a disaster prone country lying at | 1" spot as most vulnerable countries towards
earthquake (UNDP/BCP, 2004) and 30* most vulnerable to floods (Nepal Risk Reduction
Consortium (NRRC), 201 1). If an earthquake equivalent to the magnitude of 1990 B.S. Nepal back
again, the losses will be of unprecedented scale. Reports estimate, that scale of disaster can cause
over 1,00,000 deaths, 3,00,000 injured, 60 per cent structures destroyed or collapsed, 7,00,000
people left homeless, 50 per cent bridges impassable and up to 95 per cent water supply pipes
damaged (Ministry of Home Affairs (MoHA), 201 |). Kathmandu valley has long been surrounded
by water related problems owing to irregular and unreliable water supply system. According to
the earthquake risk assessment study of National Society of Earthquake Technology (NSET) /Japan
International Cooperation Academy (JICA), major water supply systems (more than 90 per cent)

including pipe networks will get damaged or affected in case an 8 Richter scale hits the valley.

Preparedness and response capacities at community and municipality level are insufficient due
to the lack of trained professionals, financial resources, political issues, lack of coordination,
inadequate policies and lack of systematic information and coordination mechanism.

Vulnerabilities in case of a disaster are still unaddressed. Operational linkages, preparedness and
response plans among Local Disaster Risk Management Plan (LDRMP)/ District Disaster Risk
Management Plan (DDRMP)/ Disaster Preparedness and Response Plan (DPRP) seem futile.
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Particularly in Panauti municipality of Kavre district, the existing situation of Disaster Plan (DP)/
Disaster Risk Reduction (DRR) is alarming specially due to i) lack of municipal Disaster Risk
Management (DRM) plan and subsequent resource allocation; ii) limited knowledge resource and
inadequate capacity of the community and market to respond to an event of disaster; and iii) high
wvulnerability of Water, Sanitation and Hygiene (WASH) components in Panauti municipality. All these
demand immediate attention towards it. To improve the situation, Practical Action and Environment
and Public Health Organization (ENPHO) is implementing “BISWASH - Building back better,
Institutionalizing and Strengthening WASH sector for urban resilience” project.

Principal Objective

*  To contribute in making disaster resilient municipalities in Nepal.

Specific Objective

*  To strengthen capacity of stakeholders in creating disaster resilient Panauti municipality with
a focus on WASH and support for replication of good practices in all municipalities within
Kavrepalanchowk district.

Expected Results

Result 1
*  Strengthened capacity of stakeholders at ward and municipal level committees in developing
municipal DRM plan and integrate into annual municipal plan.

The key activities are:

*  Establish Local Disaster Management Committee (LDMC) and Community Disaster
Management Committees (CDMCs) and enhance capacity in conducting Vulnerability
Capacity Assessment (VCA) in all wards.

*  Conduct training on Community Based Disaster Risk Reduction (CBDRR) and Local Disaster
Risk Management Plan (LDRMP) guideline including humanitarian principles to LDMC.

*  Develop Disaster Risk Management and Response plan of Panauti municipality and |3 CDMCs
following LDRMP guideline and support to get it endorsed.

*  Share municipal planning process to stakeholders and coordinate for integrating DRM plan
into annual municipal plan.

Result 2
*  Enhanced capacity of communities in developing and implementing CBDP in DRM along with
strengthened WASH focused market system for disaster response.

The key activities are:

*  Form task force and increase their knowledge and skill on DP/ DRR/ Response in 6 wards.

*  Increase awareness and knowledge on disaster preparedness as well as increase capacity to
response in 6 wards.

*  Stockpiling of WASH and Search and Rescue materials.

e Conduct mock drill in all project wards.

*  Build capacity of market actors and strengthen the WASH market system in 6 wards.

Result 3

*  Developed a comprehensive emergency WASH plan and demonstrated disaster resilient
WASH facilities

The key activities are:

*  Develop GIS map of water and sanitation
facilities in the municipality.

*  Develop comprehensive emergency WASH
plan following the vulnerability assessment of
WAGSH facilities.

*  Support in implementation of 8 model
disaster resilient WASH facilities involving
community people as per the comprehensive
emergency WASH plan.

Result 4

*  Developed and disseminated knowledge
objects on WASH during emergency and
support to replicate good practices for DP,
DRR and Resilience

The key activities are:

*  Develop and disseminate knowledge
materials based on the good practices.

*  |mprove coordination through Monitoring, Evaluation, Accountability and Learning (MEAL) of
DRM in Panauti municipality.

* Initiate replication of good practices in two other municipalities of Kavrepalanchowk district.

*  Conduct cross learning visit.

Outcome indicators

*  Atleast 60% of the population in Panauti municipality has increased knowledge on DP/DRR
and capacity to respond.

* 1500 people could be immediately catered in Panauti municipality through stock-piled relief
materials in an event of disaster.

* 1500 people will have uninterrupted access to water and sanitation by demonstrated and
rehabilitated systems in an event of disaster.

e All ward level and municipal DMCs formulated in at least two other municipalities in
Kavrepalanchowk district.

Project Budget

The project period is |8 months starting from May 2016 and ending on October 2017. The total
project budget is €470,560 out of which 85 per cent is provided by the European Commission —
Directorate General- Humanitarian Aid and Civil Protection — ECHO.

Project Partners

*  Environment and Public Health Organization (ENPHO)
*  Panauti Municipality

*  Practical Action

For further information

Practical Action Environment and Public Health Organization (ENPHO)
Practical Action, Indira House, House No.|114. 110/25 Aadarsha Marg, New Baneshwor

Panipokhari, Lazimpat, Kathmandu, Nepal G.P.O Box 4102, Kathmandu, Nepal

Tel: +977-1-4423639/ 4423640 *Email: info@practicalaction.org.np Tel: 977-1-4468641/ 4467151 * Email: enpho@enpho.org
Web: www.practicalaction.org/nepal Web: www.enpho.org
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