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About the cover picture:
The cover picture highlights the innovative model
developed through the integration of ENPHO’s IUWM and
SARWACHA projects, in collaboration with Changunarayan
Municipality. This model has successfully demonstrated a
water quality mini‑lab alongside a real-time water quality
display board. The mini-lab is now being operated under
the municipality’s ownership, with a formally endorsed
standard operating procedure and monitoring mechanism
ensuring its sustainability and reliability.



Message from 
CHAIRPERSON 

Er. Rajiv Joshi
Chairperson 

It is my pleasure to present ENPHO’s Annual Report for FY
2082/83, reflecting another meaningful year of our collective
efforts to improve public health, protect the environment, and
advance sustainable and inclusive WASH services in Nepal. 
For more than three decades, ENPHO has built its identity by
connecting scientific knowledge with practical solutions,
strengthening capacities, fostering innovation, and working
closely with communities, government, and development
partners. This strong foundation continues to guide us as we
respond to emerging challenges and opportunities. 
This year marks an important chapter in ENPHO’s institutional
journey. Alongside our ongoing programmes and partnerships,
we entered a leadership transition and shaped our strategic
direction for the next five years. On behalf of the Executive
Board, I warmly welcome Rajendra Shrestha as Executive
Director and look forward to his leadership in carrying ENPHO’s
legacy forward with renewed energy and purpose. 
I sincerely thank our General Members, staff, partners,
communities, and well-wishers for their continued trust and
support. Together, we will continue to learn, innovate,
collaborate, and work toward healthier, more equitable, and
resilient communities. 



Assuming the responsibility of Executive Director during FY
2082/83 has been both an honour and a profound
responsibility. I begin this journey with deep respect for
ENPHO’s legacy, appreciation for those who have shaped the
organization, and a strong commitment to building its future. 
The year has been one of continuity, transition, and renewed
direction. The development landscape is changing rapidly, with
traditional grant financing becoming increasingly constrained
and competitive, while donor priorities continue to evolve. For
ENPHO, this is not simply a funding challenge, but a transition
in our institutional and financing model. These realities require
us to rethink how we sustain and grow the organization. This
means reducing our dependence on project-based grants,
diversifying our resource base, strengthening strategic
partnerships, expanding technical and knowledge-based
services, investing in our people and institutional systems, and
demonstrating greater value through innovation, quality, and
measurable results. 
Despite the challenges, we remain firmly committed to
adapting, innovating, and building a stronger, more relevant,
and sustainable ENPHO. 
I sincerely thank our General Members, Executive Board,
colleagues, partners, communities, and well-wishers. Together,
we can make ENPHO more responsive, resilient, and impactful.  
nce technical services, capacity development, research,
innovation, and partnerships across environment and public
health, while shaping a new strategic direction for the next five
years. 

Mr. Rajendra Shrestha
Executive Director

Message from 

EXECUTIVE DIRECTOR 
A Year of Continuity, Transition & Renewed Direction 
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ENPHO at Glance The Environment and Public Health Organization (ENPHO) is
a national non-government organization (NGO) in Nepal
founded in 1990, focused on research and service in
environmental and public health, with a particular emphasis
on WASH (Water, Sanitation, and Hygiene). ENPHO promotes
sustainable development by demonstrating eco-friendly
technologies and practices, ensuring safe water, sustainable
sanitation, improved hygiene, and clean air through
community-based approaches. 

The organization contributes to Nepal’s National Sustainable
Development Goals (SDG) targets by:

Our Vision
Creating Eco-societies

Our Mission
To develop, demonstrate & disseminate
innovative techniques & technologies
to enable societies to become healthy
& environmentally friendly

Our Values
The guiding principle of our approach &
strategy is rooted in our unwavering
commitment to providing services of
exceptional quality, consistency, &
effectiveness

Providing technical assistance for safely managed water
supply and sustainable sanitation, integrating climate
mitigation and adaptation, localized solutions, and field
demonstrations to strengthen resilience and
sustainability.
Strengthening WASH-resilient municipalities by
addressing disaster risks and supporting the private
sector to develop business continuity plans for crises.
Promoting and advocating for clean air awareness
through public-centric campaigns.
Showcasing sustainable sanitation practices through the
CWIS approach, covering faecal sludge, wastewater, solid
waste management, and resource recovery through field
demonstrations.
Advocating for safe drinking water services by expanding
cost-effective water supply and treatment systems and
promoting private-sector partnerships for scalable field
demonstrations.

Quality Integrity Transparency
&

Accountability
 Respect Neutrality 

 Innovation &
Creativity
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Non-Gov. Agencies Private Sectors Govt. Agencies

Capacity Building Technical Support Research

Demand Creation

CREATING ECO SOCITIES

Enabling
Environmentthrough awareness, capacity

building & advocacy boosting private sector
involvement & investment

providing technical support

Supply Chain
Strengthening

WORK ON

WORK WITH

WORK FOR

WORK TO

ENPHO Working Strategy

ENPHO’s working strategy brings together capacity building, technical support, and research to
strengthen the systems and partnerships required for sustainable environmental and public health
solutions. We work closely with government agencies, non-government organizations, and private-
sector actors, recognizing that lasting change requires coordinated action across institutions, service
providers, and communities.

Through this approach, ENPHO supports demand creation through awareness, capacity building, and
advocacy; strengthens supply chains through private-sector engagement and investment; and
promotes an enabling environment through technical and institutional support. By connecting
knowledge, partnerships, and practical implementation, these efforts contribute toward ENPHO’s
broader vision of creating eco-societies.
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ENPHO Organogram
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ENPHO Laboratory operates in accordance with the Nepal
Laboratory Accreditation Scheme (NEPLAS), based on the
requirements of ISO/IEC 17025. It has also been
recognized by the Nepal Bureau of Standards and
Metrology under Nepal Standards since 2000. The
laboratory combines internationally accepted quality
practices with modern technology to ensure accuracy,
consistency, and transparency.

ENPHO Laboratory

Established in 1990 Recognized under
Nepal Standards
since 2000

Operates in line with
NEPLAS / ISO 17025 Supported 8 mini-

laboratories

ENPHO Laboratory has played a leading role in addressing
Nepal’s environmental challenges. Established in 1990, the
laboratory provides reliable analysis of water, wastewater,
air, soil, food, and other environmental samples. ENPHO
Laboratory generates credible scientific evidence to
support research, advocacy, informed decision-making,
and community empowerment through accurate
environmental monitoring and analysis.

QUALITY & ACCREDITATION

A specialized unit for faecal sludge and wastewater
analysis was established with technical guidance from
Thailand’s Naturally Acceptable and Technological
Sustainable Laboratory (NATS Lab). ENPHO has also
supported municipalities in establishing eight mini-
laboratories across Nepal.

TECHNICAL CAPACITY & EXPERTISE

The digital Laboratory Information Management System
(LIMS) strengthens laboratory operations through secure
sample tracking, automated data management, accurate
reporting, and efficient recordkeeping.

SYSTEMS & MANAGEMENT

The laboratory is equipped with advanced instruments,
including Atomic Absorption Spectrophotometers,
ultraviolet spectrophotometers, and double-distillation
units. Supported by a skilled and experienced technical
team, ENPHO is capable of conducting complex analyses
while maintaining dependable quality standards.

ADVANCED TECHNICAL CAPACITY

INNOVATION & PRODUCTS
ENPHO Laboratory is recognized for practical innovation.
Through its Laboratory and Production Unit, it develops
affordable and reliable water-testing and disinfection
products, including water-quality test kits, chlorine testing
kits, Coliform P/A vials, Piyush products, and Body Belt
Incubators. These innovations have supported field-based
testing and Nepal’s Multiple Indicator Cluster Surveys in
2014, 2019, and 2024 with UNICEF and the Central Bureau
of Statistics.

NATIONAL IMPACT
ENPHO’s water-testing and disinfection
products are widely used by government
agencies, municipalities, development partners,
community organizations, and other institutions
across Nepal.
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ENPHO Core
Competencies

ENPHO transforms complex environmental
challenges into practical, affordable solutions that
improve health and save lives. Our research is driven
by a clear purpose: equipping communities with the
tools and technologies to build safer, healthier
futures. We don't just study problems — we design,
test, and deliver solutions that work in real-world
conditions.
From detecting arsenic contamination to low-cost
treatment methods, ENPHO has a strong track record
of turning evidence into action, including rapid
arsenic and E. coli testing kits, affordable water
filters, and sustainable sanitation technologies.
A key innovation is our sensor-based chlorine dosing
system, ensuring consistent water disinfection while
reducing human error — laying the groundwork for a
fully integrated, Internet of Things-based safe water
supply system.
Every ENPHO product is built through rigorous
research, ensuring solutions that are effective,
affordable, and accessible.

Research and Development Integrated WASH Services

ENPHO advances sustainable development through
strong partnerships with government agencies, local
institutions, and communities, translating shared
priorities into locally led action that supports Nepal's
progress toward the SDGs.
Our integrated WASH programmes connect safe water,
sanitation, and hygiene with health, education, nutrition,
disaster risk reduction, and climate initiatives for broader,
more sustainable outcomes. Guided by a commitment to
leaving no one behind, ENPHO supports improved water
systems, stronger service-delivery institutions, restoration
of water sources, faecal sludge and solid waste
management, and wider sanitation initiatives —
addressing barriers of geography, gender, income,
disability, and exclusion to ensure services reach
everyone.
Guided by GESI principles, ENPHO centers community
participation and empowerment, ensuring women and
marginalized groups have a voice. Through scalable
approaches like SWASTHA and SARWACHA, communities
take ownership of their WASH systems, building healthier,
more resilient futures.

Safely Managed Sanitation
ENPHO supports sanitation systems that are technically reliable, financially viable, environmentally responsible,
and socially inclusive — working across the full value chain, from containment and collection to treatment and safe
reuse. A key focus is the circular economy: transforming waste into clean energy, soil conditioners, and agricultural
inputs, reducing pollution while creating local livelihoods. Our work is evidence-based. Through sanitation
assessments across cities, we develop Shit Flow and Waste Flow Diagrams to identify service gaps and guide
targeted investments. ENPHO also supports municipalities in preparing Detailed Project Reports for solid waste
recovery centers, offering technical backstopping and demonstration sites for practitioners and policymakers.
Through partnerships and advocacy for Citywide Inclusive Sanitation (CWIS), ENPHO helps build systems that
protect public health and support a cleaner Nepal.
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ENPHO's expertise is structured around six key pillars, enabling the organization to deliver comprehensive environmental and          
enables us to safeguard water and air quality, promote sustainable sanitation, and build climate and disaster resilience. We bring   
more sustainable futures.



Climate Change Adaptation 

Disaster Risk Reduction 

ENPHO's disaster risk management work is an
investment in safer, more resilient communities. We
believe effective response begins before an emergency
occurs — by identifying risks early, strengthening local
systems, and improving preparedness to reduce
disasters' human, social, and economic toll.
Working with local governments, ENPHO supports
Local Disaster and Climate Resilience Plans informed
by geospatial mapping of hazards, vulnerable areas,
critical infrastructure, and safe open spaces — helping
municipalities plan effectively and respond faster.
Our preparedness work also reaches businesses and
essential services: we help SMEs develop Business
Continuity Plans, and conduct WASH FIT assessments
in healthcare facilities to strengthen water, sanitation,
and hygiene systems, keeping them functional during
crises.
When disasters strike, our rapid-response WASH teams
protect community health and dignity. During COVID-
19, this included deploying contactless WASH facilities
and training responders in disinfection — meeting
immediate needs while building lasting local capacity.

ENPHO has transformed climate research into
practical, scalable solutions that strengthen resilience
from households and communities to municipalities
and national policy. Our work promotes locally led,
gender-responsive adaptation, ensuring women,
youth, and marginalized groups are active decision-
makers. We support nature-based and urban
resilience solutions such as rainwater harvesting,
groundwater recharge, and rooftop farming to
improve water and food security while reducing
climate risks. ENPHO also contributes to policies for
cleaner air, lower emissions, and inclusive climate
action, connecting evidence, local knowledge, and
planning to help build a more resilient and equitable
Nepal.

ENPHO believes in lasting change through the power of
those who can make the biggest difference: young
people. At ENPHO, we stand behind Paschim Paaila, a
dynamic youth-led network that has been making
waves in public health across Nepal since 2009. These
passionate young leaders are more than volunteers;
they are changemakers, reaching deep into
communities, inspiring healthier habits, and
championing change. Paschim Paaila is a dynamic
youth-led network that has been making a meaningful
difference in public health across Nepal since 2009, with
ENPHO serving as its secretariat and providing
technical support. More than volunteers, its members
are passionate young changemakers who bring energy,
creativity, and commitment to communities,
encouraging healthier behaviours and promoting safer,
more resilient living.
Through awareness campaigns, school and community
outreach, WASH forums, capacity-building activities,
advocacy and emergency response, Paschim Paaila
creates space for young people to learn, lead and
inspire others. The network promotes youth-to-youth
learning, collaboration and volunteerism while
strengthening engagement in water, sanitation and
hygiene, environmental health and public health
preparedness.
By connecting youthful enthusiasm with practical
community action, Paschim Paaila continues to nurture
a growing generation of WASH advocates and leaders
championing healthier habits today and helping shape
a brighter, safer and more resilient future for all.

Youth Engagement

               and public health solutions. These pillars represent our integrated approach to environment and public health.
    climate and disaster resilience. We bring science and communities together to turn complex challenges into practical
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    public health solutions. These pillars represent our integrated approach to environment and public health. This holistic approach
science and communities together to turn complex challenges into practical solutions, helping people thrive and building healthier,



Our Working Areas
ENPHO’s operational footprint is national, but our approach is deliberately local. We deploy specialized, high-
impact strategies tailored to the unique challenges of each region. We build resilient communities through our
comprehensive integrated WASH programs, and we also engineer sustainable sanitation solutions to meet the
demands of growing populations.
With a legacy of success across all 77 districts and active projects in 70 municipalities, we have a proven track record
of delivering the right solutions, in the right places, for maximum impact.

ENPHO Project Implemneted Districts (FY 2082/83)
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ENPHO Reach & Engagement

MARGINALIZED
694

LGBTIQA+
56

FEMALE
1,084,465

MALE
953,462
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Pioneered systematic water quality
monitoring of the Bagmati River and
Kathmandu’s water supply system.

Launched Nepal’s first-ever air
quality monitoring program in

Kathmandu Valley

Started production of Piyush chlorine
solution, a low-cost safeguard for

household drinking water.

Introduced Constructed Wetlands
for wastewater treatment, a

nature-based solutions in Nepal

Established Faecal
Sludge Management

(FSM) in Nepal, setting
new national

sanitation standards.

Developed the ENPHO Test Kit for
community-level water quality monitoring,

while the ENPHO Laboratory gained
NEPLAS accreditation (ISO 17025) and

Nepal Standard (NS) recognition.

Introduced EcoSan
toilets in Nepal,
pioneering eco-

friendly sanitation
alternatives in Nepal.

Promoted SODIS (Solar Water Disinfection)
through field research, expanding access to

low-cost water treatment.

Co-developed the Kanchan™
Arsenic Filter with MIT, providing

an effective safe water solution for
arsenic-affected communities.

Achieved the first Open Defecation
Free (ODF) declaration in

Kathmandu Valley at Siddhipur,
Lalitpur.

Introduced biogas
digester systems for

wastewater
treatment and

energy recovery.

Led a youth-led emergency WASH
response to the diarrheal outbreak in

Jajarkot, which led to the
establishment of Paschim Paaila.

Fostered WASH entrepreneurship by
establishing BiFEAN (Biosand Filter
Entrepreneur’s Association Nepal).

Expanded into Integrated Urban Disaster
Risk Reduction (DRR) and emergency

WASH, strengthening urban resilience.

Pioneered the Water Quality Testing
Minilab approach, expanding access

to municipal-level water quality
testing.

Developed and endorsed Nepal’s first
Faecal Sludge Management bylaws in

Mahalaxmi Municipality, creating a
model for wider replication

Established a dedicated
Faecal Sludge & Wastewater
Laboratory, strengthening

ENPHO’s research and
analytical capacity.

Developed and demonstrated a
semi-automatic IoT-based chlorine

dosing system with real-time
monitoring for water supply

systems.

ENPHO Milestone
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Project SnapshotProject Snapshot
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To strengthen the municipality to build  

Project Donor/Partner: 

Bagmati Province - Changunarayan MunicipalityProject Location:

Project Duration:

Project Objective:

DOPPER and WaterAid

June 2023 to December 2026

resilient, inclusive, and sustainable water-safe communities by
integrating innovative financing mechanisms and collaborating
with private actors and vulnerable groups 

Installed semi-IoT-based automatic chlorine dosing
systems across 6 water supply schemes to ensure
efficient, consistent, and data-informed chlorination for
safe water distribution.
Conducted feasibility study to assess the potential for
bundling 4 small water supply schemes under an
integrated and sustainable management model to
improve operational efficiency and long-term
sustainability.
Supported the improvement of water supply facilities in 9
public schools, 2 health posts, and 1 ward office to ensure
access to safe and quality drinking water.
Revitalized two traditional and alternative water sources
to improve access to safe and reliable drinking water for
marginalized and vulnerable communities. 

Major Activities: 

Major Achievement: 
Strengthened municipal ownership of safe water service
delivery through co-financing with Changunarayan
Municipality, installing semi-IoT automated chlorine
dosing systems in six water supply schemes, with NPR
919,399.48 contributed by the municipality and NPR
965,743.45 by the SARWACHA project. (Evidence: Signed
MoU)
Strengthened the water quality at the Health Post through
installation of a biosand filter and inline chlorination
system following the WASH FIT assessment.

Building a Water-Safe and 
Municipality- SARWACHA  
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Building Local
Capacity for Effective
WASH Promotion in
Nepal 

Strengthened ENPHO Training Centre’s visibility and business growth through the development of
professional promotional and business development materials, contributing to the generation of
approximately NPR 950,000 in revenue from training and capacity-building services.

Major Achievement: 

Expanded the reach of training and capacity-building initiatives by effectively promoting and
delivering training programs for local, national, and international professionals, enhancing
stakeholder knowledge and professional development across multiple levels.

Project Donor/Partner: 

All provinces of NepalProject Location:

Project Duration:

Central Affordable for Water and
Sanitation Technology (CAWST)

March 2025 to December  2025

Conducted 9 training events (6 district- and
national-level in-person, 1 regional, and 2 virtual
through CAWST's OLMS) to strengthen capacity-
building initiatives.
Developed and implemented a WASH FIT training
package, including a training manual, slide deck,
and supporting materials.
Organized a national learning exchange on WASH
Financing and Private Sector Engagement,
exploring opportunities for innovative financing
and CSR investment in the WASH sector.
Created and disseminated promotional materials
such as flyers, social media content, testimonials,
service presentations, and proposal templates to
increase demand for ENPHO Training Centre
services.
Provided post-training and consulting support to
17 organizations through online and in-person
sessions, helping address implementation
challenges and strengthen organizational
capacity.

Major Activities: 
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resources at local, provincial, national, and international levels to
ensure the effective delivery of WASH messages through the
localization and contextualization of WASH resources.

Enhance the knowledge and skills of humanProject Objective:



Project Donor/Partner: 

All provinces of NepalProject Location:

Project Duration:

Project Objective:
January  2026 to December  2026

Successfully conducted 9 training events (in-
person and virtual), strengthening the capacity of
professionals and promoting sector-wide learning.
Provided post-training technical support to 8
organizations, helping improve the application of
knowledge and address implementation
challenges.
Enhanced the visibility and market reach of
ENPHO Training Centre through targeted
promotional campaigns, generating increased
training demand and revenue opportunities.

Major Activities: 

Expanded the reach of training announcements
through regional and international platforms,
including CAWST, EAWAG, SaniRepo, WASH
Repository, and professional networks, resulting
in increased global visibility, stronger
international interest, and higher participation in
regional virtual training events.

Major Achievement: 

Building Local
Capacity for Effective
WASH Promotion in
Nepal – Phase II
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resources at local, provincial, national, and international levels
to ensure the effective delivery of WASH messages through the
localization and contextualization of WASH resources.

Enhance the knowledge and skills of human

Central Affordable for Water and
Sanitation Technology (CAWST)



Endorsement of five training packages by the NWSSRICDC and their institutionalization within
government training centres, including NWSSRICDC and the LDTA, ensuring sustainable capacity-
building.

Major Achievement: 

Successfully positioned Waling Municipality and Mahalaxmi Municipality as mentor cities.

Signed/extended an MoU with NWSSRICDC to co-
develop sanitation-related knowledge collaterals
and jointly organize capacity-building events;
signed MoUs with Tikapur and Waling
Municipalities for implementing the Mentor-
Mentee City Approach.
Conducted 8 training/workshop events with
NWSSRICDC, LDTA, WAN, CIL, UN-HABITAT,
benefiting 151 WASH professionals.
Held a learning exchange workshop among
NWSSRICDC, LDTA, NHTC, and TITI to exchange
training approaches and tools, and identify
opportunities for collaboration.
Convened a stakeholder dissemination workshop
to share project interventions, achievements, and
lessons learned, enabling replication of successful
initiatives.
Convened a GSGS meeting with 12 academic and
non-academic partners in Nepal. Also represented
at the Regional Curriculum Validation Workshop
in Dhaka, contributing to the review and
validation of postgraduate and short-course
sanitation curricula.

Citywide Inclusive
Sanitation Scaling
and Sanitation
Innovation - Phase I

Major Activities: 

To create CWIS/FSM platform and enhance 

Project Donor/Partner: 

All provinces of NepalProject Location:

Project Duration:

Project Objective:

Gates Foundation (GF) / International 

November 2021 to December 2025

the capacities of relevant stakeholders to promote and
implement CWIS/FSM at the municipal level, across South Asia
and beyond.

Training Centre Network - Bangladesh University of Engineering
and Technology (ITN BUET)
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Signed an MoU with UN-Habitat and Birendranagar
Municipality to collaborate on capacity building
and pilot new approaches such as IMIS.
Established an online training delivery room at
NWSSRICDC, strengthening government capacity
to conduct virtual trainings and webinars through
OLMS.
Developed and launched the National WASH
Repository, a centralized digital platform for easy
access and dissemination of WASH resources.
Facilitated a cross-learning visit and Mentee City
Leaders Workshop to strengthen experiential
learning and understanding of improved sanitation
systems.
Updated two training packages on CWIS and septic
tank construction for masons in consultation with
experts and sector partners.
Developed two new training packages on service
delivery improvement for WUSCs/service providers
and procurement and contract management for
government officials.
Delivered 8 capacity-building and learning events,
engaging 239 participants from municipalities,
development partners, the private sector, and
sanitation professionals.

Major Activities: 

Citywide Inclusive
Sanitation Scaling
and Sanitation
Innovation - Phase IIJanuary 2026 to December 2026

Major Achievement: 

Endorsement and institutionalization by NWSSRICDC of the additional training package, Capacity
Enhancement and Service Delivery Improvement for WUSCs and Service Providers.

Established the National WASH Repository as a centralized digital platform to improve access,
dissemination, and sharing of WASH knowledge and resources across Nepal while reducing
duplication and supporting continuous learning and innovation.

Project Donor/Partner: 
Training Centre Network - Bangladesh University of Engineering
and Technology (ITN BUET)

Gates Foundation (GF) / International 

To create CWIS/FSM platform and enhance 

All provinces of NepalProject Location:

Project Duration:

Project Objective:
the capacities of relevant stakeholders to promote and
implement CWIS/FSM at the municipal level, across South Asia
and beyond.
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Contribution of the WASH Network to Strengthening and T
Cooperation with Other Actors to Achieve Localized, Gend
Complementary Humanitarian WASH Assistance
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Increase networking among humanitarian 

Project Donor/Partner: 

Nepal and Asia regionProject Location:

Project Duration:

Project Objective:
April 2023 to December 2025

WASH implementing agencies/ organizations and enhance the
capability to achieve localized, gender-equitable, climate-
sensitive, environmentally friendly, and complementary
humanitarian WASH assistance.

Co-facilitated a Regional ToT on WASH in Emergencies
for humanitarian practitioners.
Conducted two Wash’Em trainings—one virtual and one
in-person to strengthen capacity for behavior-centered
handwashing programming in emergencies.
Moderated the WASH in Emergencies Alumni
Community Platform to support networking,
knowledge sharing, and cross-regional collaboration.
Hosted a regional partners’ meeting to review project
progress, achievements, and lessons learned.

Major Achievement: 
Strengthened ENPHO’s recognition across South Asia
as a leading capacity-building organization for WASH
and cross-cutting issues through impactful virtual and
in-person training.

German Toilet Organization (GTO)

Major Activities: 
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Development of Detail Project report on Solid Waste Management 

Major Activities: 

Completed and submitted the DPR, enabling the municipality to initiate the tendering process.

Major Achievement: 

To develop the detailed project report of the solid waste recovery center at Urlabari Municipality. 

Project Donor/Partner: 

Koshi Province - Urlabari MunicipalityProject Location:

Project Duration:

Project Objective:

Urlabari Municipality

April  2026 to July 2026

Detail Project Report Preparation of Solid Waste
Management Recovery Center at Urlabari
Municipality
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Major Activities: 

Major Achievement: 

Detail Project Report
on Faecal Sludge
Treatment Plant at
Agnisair
Krishnasawarn Rural
Municipality 

Prepared a Detailed Project Report (DPR) for a cost-
effective, climate-resilient, and locally appropriate FSTP,
including technical designs, drawings, specifications,
and cost estimates.
Developed a financial model covering capital (CAPEX)
and operation & maintenance (O&M) costs, along with
potential revenue sources to support long-term
sustainability.
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To design an affordable Faecal Sludge 

Project Donor/Partner: 

Madhesh Province - Agnisair
Krishnasawaran Rural Municipality

Project Location:

Project Duration:

Project Objective:

Mahuli Community Development 

February to April 2026

Centre (MCDC), Welthungerhilfe (WHH)

Treatment Plant (FSTP) while establishing a financially
sustainable framework for its long-term operation.

The municipality approved the DPR (including the DRP
report, Architectural and Structural Drawings, BOQ,
cost estimate, and 3D animation Video of the Treatment
Plant), and construction of FSTP has commenced based
on the submitted technical designs, drawings,
specifications, and cost estimates. 
Developed and integrated a comprehensive financial
model into the DPR, covering CAPEX, O&M costs, and
revenue streams to support sustainable investment and
operation.



Supported the development of national WASH FIT
technical documents, including the guideline, orientation
package, and draft standards for healthcare liquid-waste
management.
Strengthened WASH FIT committees in five hospitals and
supported the preparation of Incremental WASH
Improvement Plans.
Improved WASH infrastructure with 5 drinking-water
facilities, 4 toilets, including disability-friendly units, and
8 handwashing facilities.
Provided essential healthcare waste-management
equipment and supplies, including trolleys, an autoclave,
segregation cages, bins, and sharps-management
materials.
Piloted a 6 KLD mechanized wastewater treatment plant
at Bhaktapur Hospital for treatment of healthcare liquid
waste.
Established one model ward in each hospital to
demonstrate improved WASH, IPC, and healthcare waste-
management practices.
Strengthened the capacity of 494 cleaning staff, FCHVs,
and mothers’ group members on WASH, HCWM, and IPC.

Major Activities: 

Project Donor/Partner:
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Project Donor/Partner: 

Bagmati and Gandaki Provinces: Bhaktapur Project Location:

UNICEF, The Pandemic Fund, 

Hospital, Bharatpur Hospital, Hetauda Hospital, Dhaulagiri
Provincial Hospital, and Pokhara Academy of Health Sciences

To improve WASH and infection prevention 

Project Duration:

Project Objective:

July 2025 to June 2026

and control services in selected healthcare facilities in Bagmati
and Gandaki Provinces using the WASH FIT approach, ensuring
safer, equitable, and climate-resilient healthcare services.

Management Division/Department of Health Services
Improving WASH,
HCWM and IPC
Services in Healthcare
Facilities in Bagmati
and Gandaki Provinces 

Strengthened national institutional capacity through
development of the WASH FIT Guideline, three-day
orientation package, and draft standards for healthcare
liquid-waste management.

Major Achievement: 

Enhanced the capacity of 661 healthcare staff across five facilities to plan, implement, and sustain climate-
resilient and inclusive WASH services using WASH FIT.
Improved quality of health services for 1,978,348 beneficiaries through WASH, HCWM, and IPC upgrades in five
healthcare facilities, contributing to a 19-percentage-point increase in the overall WASH FIT score



Major Activities: 

Major Achievement: 

Integrated Water
Management in
Urban Areas as a Core
Task of Municipal
Services of General
Interest (IUWM) 2025

Supported Godawari Municipality in preparing and
revising Detailed Project Reports (DPRs) for key
municipal sanitation infrastructure, including the Lele
Public Toilet and the Wastewater and Faecal Sludge Co-
Treatment Plant at Paagaban.
Installed three 6 KLD wastewater treatment systems
across key municipal sites, including two anaerobic
units at the Godawari Municipality premises and
NWSSRICDC Nagarkot, and one aerobic plant at the
Changunarayan Municipality premises.
Formulated a comprehensive Waste Flow Diagram
(WFD) for Banepa Municipality to map, quantify, and
analyze local waste streams and management
pathways.
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Demonstrated project scalability and municipal
adoption by replicating the project's DPR design across
three additional stone spout sites.

Project Donor/Partner: German Federal Ministry for 

To improvement in the living conditions of 

Bagmati Province - Godawari Municipality, Project Location:

Project Duration:

Project Objective:

January 2025 to December 2025

Economic Cooperation and Development (BMZ)/ Bremen
Overseas Research and Development Association (BORDA)

Kirtipur Municipality, Changunarayan Municipality and Banepa
Municipality

residents of small and medium towns and reduction in the
health and environmental risks associated with inadequate
municipal WASH service delivery. Additionally, it contributes to
global efforts on climate change sensitivity and gender
inclusivity.



Project Donor/Partner:
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Integrated Water
Management in Urban
Areas as a Core Task of
Municipal Services of
General Interest
(IUWM) 2026

Project Location:

Project Duration:

Project Objective:

January 2026 to December 2026

Project Donor/Partner: German Federal Ministry for 
Economic Cooperation and Development (BMZ)/ Bremen
Overseas Research and Development Association (BORDA)

Bagmati Province - Godawari 
Kirtipur Municipality, Changunarayan Municipality and
Banepa Municipality

To improvement in the living 
conditions of residents of small and medium towns and
reduction in the health and environmental risks associated
with inadequate municipal WASH service delivery.
Additionally, it contributes to global efforts on climate
change sensitivity and gender inclusivity.

Major Activities: 

Successfully demonstrated the stone-spout model,
leading the municipality to replicate three additional
stone spouts using the project-prepared DPR and
mobilizing approximately NPR 19 lakh.

Major Achievement: 

Develop comprehensive training modules on CWISWM
and Waste Flow Diagram (WFD) application tailored to
Nepal. 
Installation of real-time public water quality display
boards in Changunarayan Municipality to raise public
awareness of water quality and enable real-time
monitoring of local water supply schemes. 



Strengthening Water
Quality Testing,
Monitoring and
Surveillance
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Project Donor/Partner: Asian Institute of Technology (AIT)
and UNICEF

To assess the current situation of water 

NationwideProject Location:

Project Duration:

Project Objective:

March 2025 to August 2026 (Proposed
extension till December 2026)

quality and wastewater monitoring and surveillance, and
based on the assessment, provide technical assistance on
upgrading the facilities/services to be able to team up with the
health sector on early detection of any pandemic situation.

Major Achievement: 

Conducted a nationwide assessment of water quality
testing and surveillance mechanisms for early detection.
Developed guidelines and protocols for strengthening
water quality monitoring and surveillance systems.
Supported WASH risk assessments and the development
of the Surveillance Outbreak Response Management
Plan and Analysis System
Reviewed and upgraded water quality monitoring
training packages with government training institutions.
Developed wastewater/environmental surveillance
training packages based on environmental quality
standards.
Conducted training for federal, provincial, and municipal
stakeholders on water quality and wastewater
monitoring and surveillance.
Established water quality and wastewater monitoring
facilities, equipment, and surveillance systems.
Conducted multi-stakeholder simulation exercises for
early detection, mobilization, and response.

Major Activities: 

Developed a nationwide assessment report on water
quality and wastewater monitoring and surveillance,
along with a guideline to strengthen water quality
monitoring and surveillance systems.
Developed and reviewed comprehensive training
packages on water quality and wastewater monitoring
with DWSSM, DoEnv, EDCD, and other stakeholders,
including a localized water quality training package for
municipal stakeholders.



Rising For Rights - Strengthening Civil Society
Network in South Asia to Achieve SDG 6
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Major Achievement: 

National/municipal level Policy dialogues to bridge gaps
between policies, practices, and community needs.
Develop civil society advocacy for WASH investment and
government commitment
Conduct annual reviews of progress on WASH
governance, climate resilience, equity, and financing
commitments, and facilitate follow-up actions by
responsible institutions.
Empower youth, women, and marginalized groups
advocating for inclusive WASH services and policy
reforms. 
Mobilize grassroots leaders and CBOs as advocates for
equitable and climate-resilient WASH services.
Reinforce consortiums and strategic alliances for
collective WASH impact.

Major Activities: 

Project Donor/Partner: 

Project Location:

Project Duration:

Project Objective:

December 2022 to September 2027

Project Donor/Partner:

BMGF/Fresh Water Action Network 
South Aisa (FANSA)/Lumanti/ FEDWASUN

Pokhara Metropolitan City, Bagmati Province 
-Heutada Sub Metropolitan Cityan Municipality

Promoting inclusive, climate-resilient, and 
safe WASH services in Nepal by strengthening civil society
advocacy and supporting effective WASH governance

Strengthened inclusive WASH governance by influencing
Hetauda Sub-Metropolitan City to develop a municipal
WASH Act, allocate NPR 1 million for toilets for low-
income households, provide health insurance for
sanitation workers, commit NPR 150 million for safe
water in informal settlements, and recruit three
LGBTIQA+ sanitation workers.
Strengthened community advocacy and local
engagement in Khudikhola, Pokhara, resulting in NPR 1.4
million from Ward No. 32 for construction of a community
building.
Promoted women’s economic empowerment by
mobilizing over NPR 1.38 million through savings and
credit initiatives, enabling 60+ women and Dalit
households to access loans and establish income-
generating activities.
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Project Donor/Partner: 

Project Location:

Project Duration:

Project Objective:

April  2025 to March 2026

Project Donor/Partner:

Water Aid Uk and Lalitpur
Metropolitan City 

Aisa (FANSA)/Lumanti/ FEDWASUN
Bagmati Province, Lalitpur Metropolitan City

: To raise awareness and empower 
sanitation workers (manual de-sludgers) to advocate for their
rights and dignity while influencing public and policy-level
changes.
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The Listening Project:
Voices of Sanitation
Workers 

Major Activities: 

Strengthened the leadership and advocacy capacity of
27 sanitation workers, enabling them to engage with
authorities and advocate for their rights, dignity, and
safety.
Elevated sanitation workers’ issues from grassroots to
national policy platforms, contributing to stronger
recognition of worker rights, occupational safety, and
social protection in the forthcoming National OHS
Guideline.
Secured government commitments for systemic
improvements, including sanitation worker databases,
strengthened grievance mechanisms, and integration
of occupational safety and health measures into the
National OHS Guideline.

Major Achievement: 

Formation and Mobilization of Sanitation Worker
Groups and Champions. 
Leadership, Advocacy, and Rights Awareness Capacity
Building.  
Participatory Documentation through Worker Stories,
Photos, and Videos. 
Amplification of Workers' Voices through National
Forums and Knowledge Sharing.  
Sanitation Worker-Led Policy Advocacy and
Government Engagement for Systemic Change.



Completed the laboratory analysis of 540 arsenic duplicate samples and reported the results to the
National Statics Office (NSO) and UNICEF. 

Major Activities: 

Conducted laboratory analysis of arsenic and submitted the results to the partner for verification of
field-testing results. 

Major Achievement: 

Technical Support to Implement the Water
Quality Testing Module in the Nepal Multiple
Indicator Cluster Survey-7 (NMICS7)

Project Donor/Partner: UNICEF

To strengthen Nepal’s capacity to generate comprehensive, reliable, and high-quality data on 

NationwideProject Location:

Project Duration:

Project Objective:

July 2025 to September 2025
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drinking water through the integration of the Water Quality Testing (WQT) module in the Nepal Multiple Indicator
Cluster Survey 7 (NMICS7).



KNOWLEDGE
MANAGEMENT
KNOWLEDGE
MANAGEMENT
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Case Studies

Building Workers’
Voices for Change: 

For years, Rakesh Deula worked in septic tanks, sewers, and drains but hesitated to identify himself as a sanitation
worker because of social stigma and limited recognition of the profession. His outlook changed after participating
in ENPHO’s LISTING Project, which focused on strengthening sanitation workers’ leadership, rights awareness,
communication, and advocacy skills.
Through capacity-building sessions, peer learning, and evidence-based advocacy, ENPHO helped Rakesh
understand his rights, document workplace challenges, and confidently present workers’ concerns. The project
also created opportunities for sanitation workers to engage directly with local authorities, policymakers, civil
society, and national forums. Their experiences of unsafe conditions, inadequate protective equipment,
discrimination, and lack of recognition were transformed into evidence for policy dialogue.
Today, Rakesh proudly identifies as a sanitation worker and advocates for occupational safety, dignity, and
workers’ rights. ENPHO’s worker-led approach enabled him to become not only a confident speaker, but also an
advocate capable of influencing decisions.

Rakesh Deula’s Journey
from Stigma to
Advocacy
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From Beneficiaries
to Changemakers: 

For decades, residents of Khulikhola informal settlement in Pokhara lived with inadequate infrastructure, limited
access to basic services, and minimal influence over public decisions affecting their lives. Rather than providing
short-term support, ENPHO/FANSA Nepal adopted a rights-based community empowerment and advocacy
approach through the Rising for Rights project, enabling residents to become active rights holders in community
development.
The project focused on strengthening community organization, leadership, advocacy skills, and engagement with
local government. Through awareness-raising, evidence generation, community dialogues, and capacity-building
activities, communities were supported to understand their rights, identify development priorities, and effectively
engage with duty bearers. This approach transformed community members from passive recipients of assistance
into informed citizens capable of demanding accountability and influencing public investment.
Local leaders like Raju Pariyar emerged through this process, mobilizing the community around shared goals.
Equipped with advocacy skills and collective evidence, the community successfully secured improvements in road
access, drinking water services, and educational infrastructure. Their most significant achievement came when
Ward Office 32 of Pokhara Metropolitan City allocated NPR 1.4 million for the construction of a permanent
community building following sustained community advocacy. The community further demonstrated ownership
by contributing labor and local resources.
Women played a leading role throughout the process, strengthening inclusive decision-making and local
leadership. The community of Khulikhola experience demonstrates ENPHO/FANSA Nepal's proven expertise in
facilitating citizen-led development, strengthening social accountability, and creating sustainable change by
empowering marginalized communities to claim their rights, engage with government systems, and drive their
own development agenda.

Community Empowerment
and Advocacy in Khulikhola,
Pokhara
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For years, Duwakot Health Post in Changunarayan Municipality struggled to
provide safe drinking water. Without a reliable water source, the facility
depended on neighboring water supplies and commercially purchased jar
water. 

Ensuring
Safe Water
at Duwakot
Health Post

Through the SARWACHA Project, ENPHO introduced a practical, multi-barrier water treatment system consisting of
a 1,000-liter bio-sand filter, inline chlorination, free residual chlorine (FRC) monitoring, and a contactless water
refill station. Health post staff also received operation and maintenance training to ensure long-term
sustainability.
The results were immediate and significant. Turbidity was reduced from 62 NTU to 3.25 NTU, iron dropped from
1.0 mg/L to undetectable levels, and both E. coli and total coliform bacteria were completely eliminated. Safe
chlorine residuals were maintained, providing continuous protection against microbial contamination.
Today, Duwakot Health Post has a reliable, onsite supply of safe drinking water for patients, visitors, and
healthcare workers. The intervention has minimized dependence on jar water, improved infection prevention, and
demonstrated that affordable, context-appropriate technologies can ensure safe water in healthcare facilities. The
experience now serves as a practical model that can be replicated in other health facilities facing similar water
quality challenges.

Even after constructing a shallow well, laboratory tests revealed that the water was unsafe for use. It 
contained E. coli, high levels of total coliform bacteria, excessive turbidity (62 NTU), and elevated iron, making it
unsuitable for drinking and clinical purposes.
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From Manual
Dosing to Smart
Chlorination: 

When the SARWACHA Project assessed water supply
systems across Changunarayan Municipality, it found a
recurring challenge: existing chlorination systems could
not respond to variations in water flow, water quality and
chlorine demand. As a Patleban WSS plumber shared,
“We knew the water we were supplying wasn’t safe.
Sometimes we overdosed and sometimes underdosed,
and eventually we discontinued the system.”
Rather than treating this as simply a technology gap,
SARWACHA identified the root operational problem and
conceptualized a semi-automatic Chlorine Sensor
Monitoring System integrating a chlorine sensor, smart
motor unit and SCADA monitoring. Through research,
testing and field trials, the innovation was brought into
practice.
The system now continuously monitors chlorine levels,
responds to deviations from the 0.2–0.5 mg/L range and
provides real-time information to operators. As the
plumber explains, “Now we can see the real-time data on
our mobile. Using liquid chlorine has made managing the
WSS easier, and we regularly test FRC in households to
make sure chlorine is maintained.”
Water quality testing through the municipal mini-lab
further supports routine verification and confidence in
the supplied water.

The Patleban Experience
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From Technical
Expertise to
Effective
Facilitation: 

By applying adult learning principles, demonstrations, role plays, and group exercises in training on cholera and
AWD preparedness, school WASH, and family health caregiving, I observed significantly greater participant
engagement and knowledge sharing. The experience enhanced my facilitation skills, led to opportunities for
expert and panelist roles, and strengthened how I integrate learning and feedback into my MEAL work.
ENPHO's training not only improved my training techniques but also reshaped my understanding of capacity
building, helping me create learning environments where participants actively engage, question, and apply
knowledge in practice.

As a public health professional with over a decade of experience, I
have long been involved in training health workers, community
volunteers, and local government stakeholders. However, after
participating in ENPHO's Delivering Effective WASH Training
(DEWT) program, I transformed my approach from traditional
lecture-based teaching to interactive, participatory learning.

Dr. Basista Shah’s Journey
through ENPHO’s Delivering
Effective WASH Training
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Mr. Gyanram Shrestha,
Chairperson, 

Bhaktapur Hospital

To address this, Bhaktapur Hospital installed a 6 KLD hospital
wastewater treatment plant with technical support from ENPHO. The
technology was selected because it is compact, suitable for limited
hospital space, practical to operate, and effective for mixed wastewater
from high-risk hospital units. The system treats wastewater through pH
correction, electro-coagulation, polymer dosing, settling, multimedia
filtration and UV disinfection before discharge.
The change is visible. Wastewater is now treated before entering the
sewer network, and test results show clear improvement in key
parameters such as BOD, COD, suspended solids and faecal coliform.
The clearer treated effluent has increased staff confidence that
wastewater from critical units can be disposed of more safely and
responsibly.
This intervention shows how practical wastewater technology can help
hospitals go beyond patient care protecting public health, reducing
environmental pollution and supporting compliance with national
wastewater discharge standards.

Hospitals save lives every day, but they also generate wastewater that
must be managed safely. At Bhaktapur Hospital, wastewater from the
dialysis unit, operation theatre and maternity ward was previously
discharged directly into the sewer network without dedicated
treatment. This created concern because hospital wastewater may
contain organic waste, chemicals, suspended particles and harmful
microorganisms.ENPHO has been pioneering wastewater

treatment innovation for decades. The
treated water is visibly crystal clear, and
Bhaktapur Hospital looks forward to
continued collaboration.

From Direct
Discharge to
Safer Solutions:
Bhaktapur Hospital’s
Wastewater
Transformation
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Institutionalizing
CWIS through
Capacity Building

Capacity building has been the core focus of the Citywide Inclusive Sanitation (CWIS) Scaling and Sanitation
Innovation Project. As part of this effort, CWIS-related training packages were developed to strengthen the
knowledge and skills of sanitation stakeholders and local government officials. Of many, eight CWIS training
packages were endorsed by the National Water Supply and Sanitation Research, Innovation and Capacity
Development Centre (NWSSRICDC) and subsequently integrated into its annual training schedule, creating a
mechanism for their continued delivery beyond the project period.
In parallel, the Local Development Training Academy (LDTA) integrated CWIS content into its existing training
curriculum and began rolling it out through its regular capacity-building programs.
The integration of CWIS training packages into government training systems, including NWSSRICDC’s annual
training schedule and LDTA’s curriculum, marks a significant step toward institutionalizing CWIS capacity
development and sustaining the application of CWIS principles beyond the project period.

Embedding CWIS in the
Government System
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Mentee City
Initiative:

Building on the success of the "Mentor City" model, the "Mentee City" concept was introduced to help
municipalities visit and learn from mentor cities and replicating feasible sanitation initiatives or designing new ones
suited to their own context. Five municipalities were selected as the first cohort, and an orientation program was
organized to launch the initiative.
Tikapur Municipality quickly stood out, proactively requesting technical support to organize a community
orientation on sanitation, signaling readiness to move from awareness to action. As continued support, a virtual
meeting was also organized among the participating municipalities, where they requested further technical
support to assess the feasibility of sanitation interventions in their areas.
This self-driven engagement reflects growing local ownership of the Mentee City model, showing that
municipalities are willing to lead the process themselves, turning peer learning into practical, community-rooted
sanitation improvement.

 From Peer Learning to
Local Action
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PUBLICATIONS
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PUBLICATIONS



ARTICLES PUBLISHED 
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ENPHO in NEWS

ENPHO in SOCIAL MEDIA

1763
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VIDEOS/ PUBLIC SERVICE
ANNOUNCEMENT (PSA):
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ORGANIZATIONAL DEVELOPMENT

The Human Resource Management (HRM) function is directed by its long-term vision of creating a healthy and safe
working environment where employees can flourish and are supported to deliver sustainable organizational
performance. The ENPHO HR policy has been in line with the new labor act endorsed by the Government of Nepal.
Human Resources at ENPHO have been categorized into Regular, Time-Bound, Task-Based Employees, and
Volunteers. 
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Human Resource Management:

The total number of ENPHO’s regular and task-based employees in FY 2082/083 was 41, compared to 79 in FY
2081/082. This represents a 48% decrease in the number of regular, time-bound, and task-based employees
compared to the previous year.

Gender Segregation of Employees

Out of the total Regular, Time-Bound, and Task-Based level employees, 44% are female, and 56% are male.
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Employee’s Age Profile

The age profiling indicates that 7% of ENPHO’s regular, time-bound, and task-based employees are between 20–30
years of age. The largest proportion (44%) falls within the 31–40 age group. Similarly, 24% are between 41–50 years,
while another 24% are between 51–58 years. The average age of ENPHO’s regular, time-bound, and task-based
employees is 41 years.

Segregation of ENPHO Employee Level: 

A total of 3 employees are positioned below the Directorate level, while the Managerial level comprises 3
employees. The Officer level has the highest number of employees, with a total of 27. In addition, there are 8
employees at the Office Support and Associate levels.

20 - 30 31 - 40 41 - 50 51 - 58



I/NATIONAL EXPOSURE AND
PARTICIPATION OF ENPHO STAFFS
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FINANCIAL MANAGEMENT 
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ENPHO’s total income for fiscal year 2082/083 was NRs. 116,438,913 (US$ 757,474 at the exchange rate of USD 1 
= NRs. 153.72). In fiscal year 2082/83, ENPHO's income decreased by 15% compared to fiscal year 2081/82. The
disaggregated contribution from completed and ongoing projects to ENPHO's annual income was 22% from ITN-
BUET, 19% from UNICEF, 14% from LAB & Service, 12% from BORDA, 9% from SIMAVI/WAN, 7% from CAWST, 5%
each from FANSA & ENPHO, 4% from AIT, and 3% from other donors.

Income

ENPHO’s total expenditure for fiscal year 2082/083 was NRs. 108,835,925 (US$708,014 at an exchange rate of USD
1 = NRs. 153.72). This represents a 19% decrease compared to the previous fiscal year. Of the total expenditure,
82% was allocated to various ongoing and completed projects/programs, 5% to administrative expenses, and
12% to laboratory & service expenses. The following graph presents the overall distribution of ENPHO's annual
expenditure.

Expenditure
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Trend in Income and Expenditure over the last 10 Years

Please refer to Annex X for the financial audit report and Annex XI for the proposed budget for the fiscal year 2083/084. 



With over three decades of experience, ENPHO Laboratory has served all 77 districts of Nepal,working with
governmental and non-governmental organizations, academicinstitutions, diplomatic missions, industries,
hospitals, pharmaceuticals, airlines, and schools. The major client for fiscal year 2082-83 were ICIMOD, Smart Paani,
Kopila Valley School, Australian Embassy, Swiss Embassy, German Embassy, SBI Bank, E.Three Consult, Eco
Concern Private Limited, Water Aid, Base Nepal, Rukum, Nepal Cancer Hospital and research Center, UNICEF, Tim
Muller(Institute of Forestry), CIUD, Daraz Online, Omnica, Kunda Pani Prasodhan, Kirtipur Hospital etc. In addition
to its analytical services, ENPHO's Laboratory and Production Division has developed various water testing kits and
disinfecting solutions, widely used in water quality monitoring and treatment programs across Nepal.

ENPHO LAB SERVICES & PRODUCTS

Details of number of samples analyzed in ENPHO lab during FY 2082-83 (2025-26)
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Details of samples Category in ENPHO lab during FY 2082-83 (2025-26)

Details of the types and numbers of products sold during FY 2082-83 (2025-26)

Individual reagents sold during FY 2082-2083 (2025-2026)
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ENPHO AWARD & RECOGNITION

ENPHO Tara 2025

Mr. Sushil Darnal, awarded the Bhairab
Risal Media Fellowship - 2025

ENPHO Tara First Runner-up 2025

ENPHO Tara Second Runner-up 2025

ENPHO Tara’s  2025
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PROGRAM MONITORING
ENPHO Executive Board Members and project staff conducted a monitoring visit to Pokhara and Baglung from 8–9
June 2026 to review the implementation of the WASH, Healthcare Waste Management and Infection Prevention and
Control project supported by UNICEF through the Pandemic Fund. The team visited Pokhara Academy of Health
Sciences (PAHS), Kaski, where they met with the hospital’s WASH FIT Team and management, received a briefing on
project progress, and observed the ongoing construction of sanitation facilities. Discussions highlighted the need to
align project training and capacity-building materials with Government of Nepal standards and approved curricula.
The monitoring team subsequently visited Dhaulagiri Provincial Hospital, Baglung, where they interacted with
hospital directors, WASH FIT Team members and staff. The team observed the NICU, Emergency Ward, water
treatment facility, toilet facilities and other project-supported infrastructure. The visit noted strong institutional
ownership and satisfactory progress at the hospital. The team also observed improvements in healthcare waste
management, including initiatives to recover value from managed waste through the production of reusable
products, demonstrating potential for more sustainable waste-management practices.
Overall, the visit found that capacity-building, WASH FIT implementation and infrastructure improvements had
contributed to better awareness and practices related to WASH, IPC and healthcare waste management. While
activities at Dhaulagiri Provincial Hospital were largely completed, some interventions at PAHS remained pending
due to administrative challenges, staff turnover and delays in decision-making. The monitoring team
recommended completing the remaining works, strengthening hospital ownership and coordination, addressing
technical gaps, and ensuring sustainability of the improvements achieved.
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ANNEXES

Executive Board Members 

rameshsimshrestha@gmail.com
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Financial Audit Report
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Budget Income for the FY 2083/084

ENVIRONMENT & PUBLIC HEALTH ORGANIZATION (ENPHO)

Budgeted Income for the Financial Year 2083/084

S.N Projected Income 2083/084 Amount NPR

1

2

3

4

On-going Projects

Pipeline Projects

Training, Vehicle, Interest Income

Lab & Production Income

63,374,539 

19,000,000 

3,350,000 

15,000,000 

Total 100,724,539 
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ENVIRONMENT & PUBLIC HEALTH ORGANIZATION (ENPHO)

Budgeted Expenses for the Financial Year 2083/084

Administrative Cost (Projected Expenses 2083/084)

New Baneshwor



Urlabari Municipality, Office of the Municipal Executive
Koshi Province, Morang, Nepal

ACKNOWLEDGEMENT

Government of Nepal with different Line Ministries, Departments, Divisions,
Boards, Directorates, Municipalities, and Training Centers.

We would like to take this opportunity to say a heartfelt thank you to everyone who has worked with us in the
promotion of sustainable WASH to safeguard the environment and public health. Our mission would not have been
possible without your support. Thank you.
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NATIONAL WASH REPOSITORY

A Centralized Digital Platform for WASH Resources

The National WASH Repository is a centralised digital platform designed to bring together essential
Water, Sanitation and Hygiene knowledge in one accessible place. 

SHARE COLLABRATION

Expand the reach of your
organization’s WASH knowledge

products among national and
global audiences.

Collabrate with WASH stakeholders,
support knowledge exchange, and

strengthen the impact of your work.

ACCESS

Access, upload, and preserve
reliable WASH knowledge

products anytime, anywhere
and on any device.
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Environment & Public Health Organization (ENPHO)
New Baneshwor- Kathmandu(East), Nepal

Tel: (977) 1-5244641 ; 5244051
www.enpho.org
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