The Listening Project:

Voices of Sanitation
Workers

4gs Project Donor/Partner: Water Aid Uk and Lalitpur

2

Metropolitan City

Project Location:Bagmati Province, Lalitpur Metropolitan City

% Project Duration: April 2025 to March 2026

@ Project Objective:: To raise awareness and empower

sanitation workers (manual de-sludgers) to advocate for their
rights and dignity while influencing public and policy-level
changes.

Major Activities:

Formation and Mobilization of Sanitation Worker
Groups and Champions.

Leadership, Advocacy, and Rights Awareness Capacity
Building.

Participatory Documentation through Worker Stories,
Photos, and Videos.

Amplification of Workers' Voices through National
Forums and Knowledge Sharing.

Sanitation  Worker-Led  Policy Advocacy and
Government Engagement for Systemic Change.

@?)ﬁ Major Achievement:

Strengthened the leadership and advocacy capacity of
27 sanitation workers, enabling them to engage with
authorities and advocate for their rights, dignity, and
safety.

Elevated sanitation workers’ issues from grassroots to
national policy platforms, contributing to stronger
recognition of worker rights, occupational safety, and
social protection in the forthcoming National OHS
Guideline.

Secured government commitments for systemic
improvements, including sanitation worker databases,
strengthened grievance mechanisms, and integration
of occupational safety and health measures into the
National OHS Guideline.
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